BON SECOURS HOSPITAL PATHOLOGY DEPARTMENT
ORGANISATIONAL CHARTS (PATHOLOGY DEPARTMENT)

HOSPITAL MANAGER

1
__________ CLINICALDIRECTOR | _______——______ | LABORATORY el
" T r MANAGER
: ] : : PHLEBOTOMY
0 I =
CONSULTANT CONSULTANT CONSULTANT CONSULTANT ! |
PATHOLOGISTS PATHOLOGIST PATHOLOGIST PATHOLOGIST I I
HISTOPATHOLOGY CLINICAL MICROBIOLOGY BLOOD TRANSFUSION ; ;
; : CHEMISTRY HAEMATOLOGY e i [ . -
1 ! T T L 1 | 1 T 1
[V P 5 RN RN T — e e e jm—————— - I
I 1 | 1 L 1 | 1 1
1, ! 1 I L I . I I
CHIEF MEDICAL CHIEF MEDICAL CHIEF MEDICAL CHIEF MEDICAL CHIEF MEDICAL LABORATORY !
SCIENTIST SCIENTIST SCIENTIST SCIENTIST SCIENTIST QA OFFICER I
HISTOPATHOLOGY | CLINICAL CHEMISTRY MICROBIOLOGY HAEMATOLOGY BLOOD TRANSFUSION ;
|
I 1 !

L — -

SENIOR MEDICAL SENIOR MEDICAL
SCIENTISTS SCIENTIST
LABORATORY LABORATORY STAFF LABORATORY LABORATORY MEDICAL
STAFF STAFF STAFF SCIENTIST
Clinical:— — - Managerial: LQAO: —=—========-~
APPROVED: Date I Date: I/

Mr. Gareth Jones, Hospital Manager

HAEMOVIGILANCE
OFFICER

QA
ADMINISTRATOR

Date: /[

Dr. John O’Dowd, Clinical Director

BSD/QA/QM/001

| Ver.8 | Effective Date: 07/03/2011

| Att. 6.2

BON SECOURS HOSPITAL PATHOLOGY DEPARTMENT

Page 1 of 6

Mr. Colm O’Rourke, Acting Laboratory Manager



BON SECOURS HOSPITAL PATHOLOGY DEPARTMENT
ORGANISATIONAL CHARTS (BLOOD TRANSFUSION DEPARTMENT)

This organisational chart

Medical Advisory
Committee

* Hospital Manager

is applicable to the scope
———————————— I of accreditation to ISO
15189. Refer to

* Director of

1
1
1
1
1
1
1
: r- Nursing
1 '
1 : :
| I - e e e - == -—-—==-=-=-=1-
1 1
: : : : I
C! v S * Chief Medical Scientist
ok ! :
1 1 | 1 | =TT T T e e e e e e e e e s s s s e s - - ==
1 1 . 1
! *Hospital |__| *Haemovigilance []  Medical : —
| Nursing Officer Staff Medical Scientist
1 1
: :
L e e e e e e e e e e == 1
On-Call
Medical CT T
Scientists
Clinical: = ========== Managerial:
APPROVED: Date /

1

! attachment 6.5

| of this document for the
1

1

full scope of accreditation.

1
* Consultant Hematologist | _ _ _

* Laboratory Quality
_________ Assurance Officer

Dr. Rory O’Donnell, Consultant Hematologist

* Members of Hospital
Transfusion Committee meeting

Date: /[

Mr Colm O’Rourke, Acting Laboratory Manager

BSD/QA/QM/001

| Ver.8

| Effective Date: 07/03/2011

| Att. 6.2

BON SECOURS HOSPITAL PATHOLOGY DEPARTMENT

Page 2 of 6



BON SECOURS HOSPITAL PATHOLOGY DEPARTMENT
ORGANISATIONAL CHARTS (CLINICAL CHEMISTRY)

S — HOSPITAL MANAGER

CLINICALDIRECTOR [T 7777777 CONSULTANT  F=======-4 LABORATORY
CHEMICAL MANAGER
PATHOLOGIST

LABORATORY CHIEF MEDICAL
QA OFFICER SCIENTIST

PATHOLOGY PHELBOTOMY

SENIOR MEDICAL OFFICE STAFF
SCIENTISTS STAFF

QA MEDICAL SCIENTISTS
ADMINISTRATOR

MEDICAL
LABORATORY
ASSISTANT

Clinical - === —-=-=-=-=—-=-—-— Managerial QAOfficer === === === === =

BSD/QA/QM/001 | Ver. 8 | Effective Date: 07/03/2011 | Att. 6.2
BON SECOURS HOSPITAL PATHOLOGY DEPARTMENT

Page 3 of 6




BON SECOURS HOSPITAL PATHOLOGY DEPARTMENT
ORGANISATIONAL CHARTS (MICROBIOLOGY)

F-—————=———======- HOSPITAL MANAGER
|
1 T
I [mm T T T T
| 1 1 |
CLINICALDIRECTOR [T~~~ ~7777] CONSULTANT === === == LABORATORY
MICROBIOLOGIST MANAGER
|
|
| 1 1
1 1 1
: L- T~ _I ___________________ |
| | | | |
| | | 1 |
|
LABORATORY CHIEF MEDICAL I
QA OFFICER SCIENTIST (HOD) :
|
|
PATHOLOGY
DEPUTY HOD OFFICE
MEDICAL SCIENTISTS STAFF
QA MEDICAL SCIENTISTS
ADMINISTRATOR
Clinical _ _ _ _ _ _ _ _ __ ___ Managerial QA Officer == === === === =~
BSD/QA/QM/001 | Ver. 8 | Effective Date: 07/03/2011 | Att. 6.2

BON SECOURS HOSPITAL PATHOLOGY DEPARTMENT

Page 4 of 6



Clinical

BON SECOURS HOSPITAL PATHOLOGY DEPARTMENT
ORGANISATIONAL CHARTS (HISTOPATHOLOGY)

HOSPITAL MANAGER

ADMINISTRATOR

CLINICALDIRECTOR [~~~ ~====-7 CONSULTANT  f=-=m—ma— ] LABORATORY
HISTOPATHOLOGISTS MANAGER
1
1
1 1 1
| 1 1
: r—-—~—"~="="=="==7"==="="="==== L- T~ - _I ___________________ 1
| 1 1 1 1
| 1 1 1 1
1
LABORATORY CHIEFMEDICAL I
QA OFFICER SCIENTIST !
1
|
PATHOLOGY
DEPUTY HOD OFFICE
MEDICAL SCIENTIST STAFF
oA MEDICAL SCIENTISTS

MEDICAL
LABORATORY
ASSISTANT
Managerial QAOfficer === === === === =
BSD/QA/QM/001 | Ver. 8 | Effective Date: 07/03/2011 | Att. 6.2

BON SECOURS HOSPITAL PATHOLOGY DEPARTMENT

Page 5 of 6




BON SECOURS HOSPITAL PATHOLOGY DEPARTMENT
ORGANISATIONAL CHARTS (HAEMATOLOGY)

F-—————=———======- HOSPITAL MANAGER
|
| T
I == m T T s s m—— - T TS T TS m sy
I I | I
CLINICALDIRECTOR [T~~~ ~7777] CONSULTANT === === == LABORATORY
HAEMATOLOGIST MANAGER
|
|
| 1 1
1 1 1
: | J_'I'___i'_ _______________ I e I
| | | | | |
| | | 1 | |
| |
LABORATORY CHIEF MEDICAL I I
QA OFFICER SCIENTIST : :
| |
| |
PATHOLOGY PHELBOTOMY
SENIOR MEDICAL OFFICE STAFF
SCIENTIST STAFF
QA MEDICAL SCIENTIST
ADMINISTRATOR
Clinical - - - = =—-=-=-=-=-———--— Managerial QA Officer — = === =-=-=-——-—-—-—
BSD/QA/QM/001 | Ver. 8 | Effective Date: 07/03/2011 | Att. 6.2

BON SECOURS HOSPITAL PATHOLOGY DEPARTMENT
Page 6 of 6




